
AGENDA
CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL
MONDAY, JULY 11, 2016 5:30 PM

1. CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS: None

3. MAYOR'S AWARD

4. PRESENTATIONS:

A. Lake County Transit Presentation by Tomika Monterville

5. CONSENT AGENDA:
Routine items are placed on the Consent Agenda to expedite the meeting.  If the 
Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) 
from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss 
each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES:

1. Regular meeting held June 27, 2016

B. PURCHASING ITEMS:

1. Change Order No. 3 with Barracuda Building Corporation on the Seminole Avenue 
storm water improvement project for an amount of $2,209.00.

C. RESOLUTIONS:

1. Resolution of the City Commission of the City of Leesburg, Florida, accepting a 
utility easement from the City of Mount Dora pertaining to land located in Mount 
Dora, Florida; and providing an effective date.

2. Resolution of the City Commission of the City of Leesburg, Florida approving staff to 
move forward with negotiating the sale of 30 acres on the 470 property; and 
providing an effective date.
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3. Resolution of the City Commission of the City of Leesburg, Florida approving 
assignment of operation of the Navigator Cafe by Beacon College to Sodexo USA, 
Inc.; and providing an effective date.

4. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 
Leesburg Police Department to allocate forfeiture funds for the "Kicks for Guns" 
Program; and providing an effective date. 

5. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 
Police Department to purchase electronic traffic safety equipment; and providing an 
effective date.

6. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

COMPREHENSIVE PLAN INFORMATION SIGN-UP SHEET (YELLOW) AVAILABLE

A. Second reading of an Ordinance correcting a scrivener's error for the minimum house size 
on Ordinance No. 15-44, Ranches of Orlando.

B. First reading of an Ordinance amending Section 25-292(16) "Outdoor Storage and 
Display Outside the Industrial Zoning District".  

C. Resolution of the City of Leesburg, Florida authorizing the Mayor and City Clerk to form 
the Plan Committee to Monitor Operation of the City's 457(b) Plan and 401(a) Plan. 

7. INFORMATIONAL REPORTS:
The following reports are provided to the Commission in accordance with the 
Charter/Ordinances.  No action required.

A. Miscellaneous Accounts Receivable Customers with City Attorney

B. Expected Write-offs as of April 2016

C. Report of Receipts and Disbursements by Fund April 2016

D. City Manager Contingency Fund

8. CITY ATTORNEY ITEMS:

9. CITY MANAGER ITEMS:

10. PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or 
opportunities for praise.  Issues brought up will not be discussed in detail at this meeting.  
Issues will either be referred to the proper staff or will be scheduled for consideration at a 
future City Commission Meeting.  Comments are limited to three minutes.
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11. ROLL CALL:

12. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the proceedings, 
and that for such purpose they may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be 
based."  The City of Leesburg does not provide this verbatim record.



“Transit in Your Town”
LakeXpress Transit Service Overview

Presented to the City of Leesburg

July 11, 2016



Presentation Overview

 Lake County Public Transit Division

 LakeXpress Fixed-Route  and Lake County Connection Services 

 Leesburg Transit Service, Stops & Development

 Technology, Planning & Partnerships

 Next Steps



Community Services Department 

Organizational Chart
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Services 
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Transit 
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Ride Right



LakeXpress Fixed-Route Service 

Quick Facts

 Seven Fixed-Routes serving the following areas:
 Route 1A – The Villages, Lady Lake, Fruitland Park, Leesburg, 

 Route 1 – Leesburg, Tavares and Eustis

 Route 2 – Leesburg 

 Route 3 – Eustis and Mount Dora 

 Route 4 – Altoona, Umatilla, Eustis, Mt. Dora, and Zellwood & LYNX (Every 2 Hours)

 Route 50 West – Mascotte, Groveland and Clermont

 Route 50 East - Clermont and Winter Garden Regional Shopping Center 

 Annual Fixed-Route Ridership: 307,566

 Leesburg Ridership: 80,464 

 Operates Monday - Friday: 6:00a.m. – 8:00p.m.; Fare: $1.00  

 Seniors, Veterans, Disabled ride for $.50 and Students ride FREE!



Lake County Connection (Paratransit) 

Service Quick Facts

 Lake County Connection 
County-wide paratransit (Door-to-Door) service is primarily 

intended for mobility-impaired, mentally-impaired and senior 

citizens who meet ADA and/or Transportation Disadvantaged 

eligibility requirements

 Operates Monday - Friday: 6:00a.m. – 7:00p.m.

 Annual Ridership: 44,147 trips in FY 14/15 (July – June)



LakeXpress Activity Centers

City 

Government

 Library

Shopping

Recreation

Hospital



Elements of a Transit Stop

 Accessible area

 Identifiable signage

 Bench

 Shelter

 Trash receptacle

 Service Information

 Bicycle racks
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Transit Stops and Shelters

 108 Transit Stops in 

Leesburg

 5 Transit Shelters in 

Leesburg

 Future bus stop sign 

re-installations on 

Main Street



ADA at Transit Facilities
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ADA at Transit Facilities
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Transit Stops and Shelters

 Library Bus Stop  

Location 

 Accessible path

 Sidewalk slope

 Curb cuts



12



Transit Stops and Shelters

 City Hall Bus Stop 

Location

• Pedestrian path

• Planter boxes

• Light post



Development Tips for Transit 

Stops

 Consider Land Uses (Pedestrian Safety)

 Infrastructure Longevity (Concrete Pads)
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Transit Stops and Shelters

 12th Street Bus 

Stop Location

• Pedestrian path

• Planter boxes

• Crosswalk signal 

post



Design Guidelines for 

Transit Stop Spacing

Density Characteristics Examples Spacing Dimensions

Major Activity Centers Hospitals, schools, 

shopping districts, malls, 

entertainment facilities, 

sports venues

Approximately every ¼ mile 

unless in the Central Business 

District

HIGH Density Areas (4,000+ 

persons per square mile)

Apartment communities, 

senior housing, offices, 

commercial properties, 

Approximately every ¼ mile 

unless in the Central Business 

District

MEDIUM Density Areas (2,000-

4,000 persons per square mile)

Residential developments, 

suburban office and retail 

districts

Every 1/4-1/2 mile 

LOW or RURAL Areas (Less 

than 2,000 persons per square 

mile)

Groveland Every 1/2-3/4 mile 
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Acceleration and Deceleration 

Dimensions

Through Speed 

(mph)

Acceleration Lane Length 

(feet)

Deceleration 

Lane Length 

(feet)

Entrance and 

Exit Taper 

Length (feet)

35 250 184 170

40 400 265 190

45 700 360 210

50 975 470 230

55 1,400 595 250

60 1,900 735 270
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Far-Side Stop

 Eliminate right-turn lane impacts

 Minimizes sight distance problems on 

intersection approaches

 Shorter deceleration distances for buses

 Recommended where there are high 

volumes of turns

 Good for Transit Signal Priority (TSP)

 May obscure sight distance for cross 

traffic to the right of the bus
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Near-Side Stops

 Allows passengers to access buses 

closest to crosswalks

 Allows passengers to board and alight 

while the bus is at a red light

 Provides driver opportunity to look for 

oncoming traffic

 Increases conflicts with right-turning 

vehicles

 May increase rear-end accidents
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Mid-Block Stop

 Encourages unsafe pedestrian crossings

 Used when there are major traffic 

generators

 When intervals between intersections 

exceeds stop spacing standards

 Commonly conflict with curb cuts and 

driveways

 May increase accidents if adjacent to 

parking or driveways
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RouteShout Traveler Application

 Free, real-time, fixed-route travel 

information app available Fall 2016

 Smart-phone and computer device 

application.

 Provides service alerts, detours, 

special messages for passengers at 

bus stops and for trip planning.

Transit Technology



Planning 

 Bus Stop Design & Siting 

Guidelines
• Inform transit infrastructure needs during 

development review process;

• Geo-code and number all existing bus 

stops (GTFS file upload to Google® 

Transit); and

• Leverage limited capital resources.

 Transit & Economic Development
• Transit “Walk-abouts” with municipalities;

• Transit Industry Roundtable with MPO; 

and

• Neighborhood Profiles showing transit
Image from pvpc.org

Image from phillymotu.wordpress.com



Transit & Development 

 Development/Design Review 

for Transit Access
• Healthcare facilities

• Dialysis Centers

• Nursing Homes

 City Zoning & Permitting 

Process to Support Transit 

Accessibility
• Design Review Committee

• Transportation Demand Management 

(TDM), Ordinances, etc. 

• Livability and Walk Scores



Transit & Development 

 Adequate Public 

Facilities (APF)
• ADA Vehicle Access/Egress

• ADA Vehicle Parking

• APF Based on Number of 

Dialysis Chairs in Service

 Transportation Demand 

Management (TDM) 

Examples
• Pasadena, California

• Boulder, Colorado

• Eugene, Oregon

• Madison, Wisconsin

Image courtesy of  bcta.com

Image courtesy of  johnstoncitytransit.org



Partnerships

 Local Municipalities & Florida Department of Transportation 

(FDOT)
• “Transit in Your Town” – Presentations to FDOT and local municipalities on current 

transit services, plans, facilities and ridership

 Lake-Sumter MPO & reThink
• Employment and Transit connections analysis

• Connecting commuters with ridesharing, carpools and transit training

 Tavares Middle School 
• Travel Training for Special Needs Students

 Library Services
• Future combined Library Card Registration during the Annual “Stuff the Bus” 

Campaign and Mobile Library Registration with LakeXpress buses



Next Steps

Continued installation of ADA-accessible transit 

stops and shelters

 real-time bus information travel app –

Fall 2016

Working with the County and municipalities to 

incorporate transit in the development review 

process



Contact Information

Lake County Transit Staff
Olanrewaju Adeleken, MBA, Fixed Route Coordinator (LakeXpress)

oadeleken@lakecountyfl.gov; 352-323-5731

Amy Bradford, Transportation Representative (Lake County Connection-ADA/Paratransit and Transportation 

Disadvantaged) abradford@lakecountyfl.gov; 352-323-5723

David Hope, Transit Operations Supervisor 

dhope@lakecountyfl.gov; 352-323-5714

Sandy Miller, Office Associate

smiller@lakecountyfl.gov; 352-323-5733

Tomika Monterville, Manager

tmonterville@lakecountyfl.gov; 352-323-5733
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Questions?

Comments, Suggestions and Questions





MINUTES OF THE CITY COMMISSION MEETING
MONDAY, JUNE 27, 2016

The City of Leesburg Commission held a regular meeting Monday, June 27, 2016, in the 
Commission Chambers at City Hall. Mayor Pro-Tem Bone called the meeting to order at 
5:33 p.m. with the following members present:

Commissioner John Christian 
Commissioner Elise Dennison 

Commissioner Dan Robuck 
Mayor Pro-Tem Bob Bone

Mayor Jay Hurley and City Manager Al Minner were absent.  Also present were Deputy 
City Manager (DCM) Mike Rankin, City Clerk (CC) J. Andi Purvis, City Attorney (CA) 
Fred Morrison, the news media, and others.

Commissioner Christian gave the invocation followed by the Pledge of Allegiance to the 
Flag of the United States of America at the Carver Heights / Montclair Area Community
Redevelopment Agency meeting immediately prior to this meeting.

HEARD PROCLAMATION PROCLAIMING THE MUNICIPAL ELECTION OF 
THE CITY OF LEESBURG

Mayor Pro-Tem Bone read the Proclamation in its entirety proclaiming the Municipal 
Election of the City of Leesburg and gave qualifying dates for District 1, Seat 1 and 
District 3, Seat 3, starting August 1 at Noon through August 5 at 4:00 p.m.

PRESENTATIONS:  None

CONSENT AGENDA:

Item pulled for discussion: 

5.B.1 = Request from the Information Technology department for the purchase of a new 
Storage Area Network (SAN) solution for the City's network infrastructure; and 
5.C.2 = Inter-local Agreement between Lake County Government and the City of 
Leesburg for the formation of the HOME Investment Partnership Program 

Commissioner Christian moved to adopt the Consent Agenda except for 5.B.1 and 5.C.2
and Commissioner Dennison seconded the motion.

The roll call vote was:
Commissioner Robuck Yes
Commissioner Christian Yes
Commissioner Dennison Yes
Mayor Pro-Tem Bone Yes

Five yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:
Regular meeting held February 22, 2016  
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RESOLUTION 9817
Resolution of the City Commission of the City of Leesburg, Florida authorizing the 
Mayor and City Clerk to execute an Amendment No. 2 with Amec Environment & 
Infrastructure, Inc. changing the name of the firm to Amec Foster Wheeler Environment 
& Infrastructure, Inc.; and providing an effective date.

RESOLUTION 9818
Resolution of the City Commission of the City of Leesburg, Florida authorizing the 
Mayor and City Clerk to execute Task Order No. 2 with Amec Foster Wheeler 
Environment & Infrastructure, Inc. for professional services to perform a utility 
infrastructure assessment in the Stock subdivision area of the City; and providing an 
effective date.

RESOLUTION 9819
Resolution of the City Commission of the City of Leesburg, Florida authorizing the 
Mayor and City Clerk to execute a Professional Services Agreement with Avcon, Inc. to 
prepare an Airport Master Plan Update for the Leesburg International Airport for an 
amount not to exceed $390,718.00; and providing an effective date.

RESOLUTION 9820
Resolution of the City Commission of the City of Leesburg, Florida authorizing the 
Mayor and City Clerk to execute a Partnership Agreement between Lake County 
Government and the City of Leesburg for Community Development Block funds for the 
Neighborhood Resource Center; and providing an effective date. 

APPROVED
Request by Recreation Department for Commission approval to plan and facilitate a 
"Bounce-A-Palooza" back to school event at Venetian Gardens. 

APPROVED REQUEST OF INFORMATION TECHNOLOGY DEPARTMENT 
FOR THE PURCHASE OF A NEW STORAGE AREA NETWORK (SAN) 
SOLUTION ____________________________________________________________

Commissioner Robuck introduced the purchasing item to be read by title only.  CC 
Purvis read as follows:

PURCHASE REQUEST FROM THE INFORMATION TECHNOLOGY 
DEPARTMENT FOR THE PURCHASE OF A NEW STORAGE AREA 
NETWORK (SAN) SOLUTION FOR THE CITY'S NETWORK 
INFRASTRUCTURE AND AWARD OF SOLICITATION 160044 TO 
HIGH PERFORMANCE TECHNOLOGIES, INC.

Commissioner Dennison moved for approval and Commissioner Robuck seconded the 
motion.   

Mayor Pro-Tem Bone requested comments from the Commission and the audience.

Commissioner Robuck stated this shows the contractor as High Performance 
Technologies, but lists them as the second ranked vendor and was curious why. 
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Purchasing Manager (PM) Mike Thornton stated they came out as the second ranked 
vendor after evaluating the proposals submitted.  Then each of the top three companies 
were invited in for an actual face to face interview and presentation.  Following those,
they were ranked number one. 

Commissioner Robuck asked if this is the company staff wants to use.

Information Technology Director (ITD) Tino Anthony replied yes. 

The roll call vote was:
Commissioner Christian Yes
Commissioner Dennison Yes
Commissioner Robuck Yes
Mayor Pro-Tem Bone Yes

Four yeas, no nays, the Commission adopted the resolution.

DENIED RESOLUTION 9821 AN INTERLOCAL AGREEMENT BETWEEN 
LAKE COUNTY GOVERNMENT AND THE CITY OF LEESBURG FOR THE 
FORMATION OF THE HOME INVESTMENT PARTNERSHIP PROGRAM ____
 

Commissioner Robuck introduced the resolution to be read by title only.  CC Purvis read 
the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE AN INTERLOCAL AGREEMENT BETWEEN 
LAKE COUNTY GOVERNMENT AND THE CITY OF LEESBURG 
FOR THE FORMATION OF THE HOME INVESTMENT 
PARTNERSHIP PROGRAM (HOME) TO ADDRESS AFFORDABLE 
HOUSING WITHIN OUR COMMUNITY; AND PROVIDING AN 
EFFECTIVE DATE.

Commissioner Dennison moved to adopt the resolution and Commissioner Christian 
seconded the motion.   

Mayor Pro-Tem Bone requested comments from the Commission and the audience.

Commissioner Robuck asked since this is a partnership with the county, when they go to 
spend the funds will the city be voting on it or will it just happen.

Housing and Redevelopment Manager (HRM) Ken Thomas stated the county will look at 
their consolidated plan which is information provided by our city, as to what needs our 
city has as it relates to affordable housing, single family development, and multi-family 
development.  

Commissioner Robuck stated so we will not be voting on individual projects and HRM 
Thomas replied no. 
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Commissioner Robuck stated that concerns him.  He wants more affordable housing in 
Leesburg, but wants it to be owner occupied.  This would appear that the county could 
decide they want to use it to subsidize more rental apartments, which he is not wild about 
at least certainly not without seeing the project and being able to discuss it.  He asked 
what safe guards would there be. 

HRM Thomas stated the city’s number one priority is first time homebuyers to be able 
purchase homes and not multifamily.  Our information, our requests to the county would 
be to put money into the budget for us to create a first time homebuyer program, or at 
least providing down payment assistance for individuals to purchase a home as opposed 
to multifamily projects. 

Commissioner Christian asked if we can put language in the agreement that if it is for 
multifamily development that it comes back to us for approval.

HRM Thomas stated the would have to check with the county because they are creating a 
consolidated plan of housing needs for the entire county.  There are three cities, 
Leesburg, Eustis, and Groveland who will have agreements and we are going to try to 
share in this half a million dollars.  If any money is coming to Leesburg, it may be 
somewhere in the neighborhood of just over $100,000 or so with funds also going to the 
other two cities and the county will keep a portion for administrative uses.

Commissioner Christian stated for a single family home, it is probably about 10 to 15 
thousand dollars for down payment assistance and does not see the $100,000 going far; 
probably talking 10 to 12 homes. 

HRM Thomas stated correct, it is going to be very limited in the funding.  He stated to 
address concerns, part of the agreement, is to state that our first attempt for any funding 
in the City of Leesburg will go towards single family home development.  He has been 
very comfortable working with the county, and they have been very amenable to our 
needs, so does not see this as an issue. 

Commissioner Dennison asked how does this compare to the past programs the city has 
had with the county for affordable housing. 

HRM Thomas stated this is new money, generated because of the needs of the City of 
Leesburg.  We have sort of been the front runners trying to go after money to help with 
our infield housing development.  

Commissioner Dennison stated if the money is there and the county has the decision 
making, not Leesburg, then we lose home rule on this. 

HRM Thomas stated the county is not providing support to some need that the city does 
not want; they are going to utilize funding based on what the city needs or wants.  He 
does not foresee this being an issue.  

Commissioner Dennison said she agrees with Commissioner Robuck, that the language 
has to be in the contract; it cannot be assumptions. 
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HRM Thomas stated he does not foresee it being an issue if we try to change the 
language.

CA Morrison stated that would be up to the county as they are trying to fit within federal 
guidelines, so they would need to provide input on what that addition to the contract 
would do to their goals.  He read an article since having looked at this agreement where 
the county had committed certain affordable housing funds at their disposal to assistance 
for payment of impact fees for Habitat and others.  He asked HRM Thomas if that is 
coming out of this pot also, or is it separate.

HRM Thomas replied this money is coming out of the SHIP funding.  

CA Morrison stated he did not really see anything in here that says Leesburg gets a 
particular percentage or a particular amount.  They could decide that Groveland has this 
bang up project and they want to put half a million dollars down there; so you do not 
have much control over where this money goes. 

Commissioner Robuck stated on the flip side, he would be more concerned that they take 
the half million dollars and do a project he does not want in Leesburg.  This says 
effective October 1, so there is time and he would rather table it and find out whether we 
can add restrictions that the money in Leesburg goes towards down payment assistance 
for first time homebuyers.

HRM Thomas believes they are working under some tight time frames which is why it is 
here tonight.  He understands the commissions concerns but if we could go ahead and 
move forward with approval today, he and the City Attorney will get with the County
Attorney on the possibility of changing some of the language.  Then come back with 
maybe a memorandum of agreement or some other agreement by the county.

Commissioner Dennison stated that sounds like do not read it, just pass it and then we 
will worry about it.

CA Morrison stated that would not be his preference.  If the Commission’s desire is to 
have the agreement reflect its view point, then it needs to reflect that view point and not 
rely on what might happen afterwards.  It is quite possible that the county would say you 
cannot do that because our federal funding agency will not accept that limitation and he
could foresee that happening because of what he has read about some of the federal 
guidelines.  So, if the Commission passed it today, ultimately you could be stuck with 
what you pass. 

Commissioner Christian stated he has met with Cheryl Howell, from the county who 
heads the program, and he does not think they would force a multifamily project on the 
City of Leesburg.  He does not want to create an atmosphere with the county where we 
say you have $500,000 but we really do not want your money unless we are going to call 
the shots on what you do, because in the housing world, when most people say affordable 
or safe housing, they are looking for people who may not be able to walk in a bank and 
put 10% down to provide for a safe place to live.  We just passed an item for $300,000 
plus dollars from the same agency for our neighborhood center so he does not think that 
this relationship should be spoiled or looked upon in a negative way. He thinks the 
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county is doing a good partnership with the city and he also thinks Ken has developed a 
great relationship with Cheryl Howell and Dottie Keedy.  He does would not want to vote 
to do anything tonight to make them think we do not want their money. 

Mayor Pro-Tem Bone said he kind of concurs and Ken is doing a good job working on 
putting this all together. 

Commissioner Robuck asked if the city can apply directly for these funds.

HRM Thomas stated no, neither the city nor the county by themselves is entitled, which 
is why the county is buying into the HOME funding and paying the $147,000. To be 
entitled, you have to have a population of at least 50,000 or more. 

Mayor Pro-Tem Bone stated if this was to go towards a multifamily project, we would 
potentially have some input if it was something that required planning and zoning board 
approval, or City Commission approval for rezoning.  

The roll call vote was:
Commissioner Dennison No
Commissioner Robuck No
Commissioner Christian Yes
Mayor Pro-Tem Bone Yes

Two yeas, two nays, the Commission denied the resolution.

Commissioner Dennison explained for the audience that this item did not pass.  Mayor 
Pro–Tem Bone asked for any further discussion.

Commissioner Christian stated hopefully staff can speak with the county and see if they 
can put something in the agreement as to single family.  Commissioner Robuck stated he 
is still open to that.  

Mayor Pro-Tem Bone asked if there is some discussion we can have tonight that staff can 
take back to the county and say if you make this change we will approve it with that 
change.

DCM Rankin stated if he is hearing the Commission correctly, it sounds like you are 
directing staff to research to see what options we can weigh in.  He stated he and Ken 
will make a trip over to the county and see what they can bring back to this body. 

FIRST READING OF AN ORDINANCE CORRECTING A SCRIVENER’S 
ERROR FOR THE MINIMUM HOUSE SIZE ON ORDINANCE NO. 15-44, 
RANCHES OF ORLANDO________________________________________________

Commissioner Christian introduced the ordinance to be read by title only.  CC Purvis
read the ordinance by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA 
AMENDING EXHIBIT A OF ORDINANCE NO. 15-44, WHICH 
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ESTABLISHED PLANNED DEVELOPMENT CONDITIONS FOR 
THE REZONING OF THE RANCHES OF ORLANDO LLC 
PROPERTY, IN ORDER TO CORRECT A SCRIVENER’S ERROR IN 
THE OMISSION OF REVISIONS DISCUSSED AND AGREED UPON 
AT THE TIME OF ADOPTION; AND PROVIDING AN EFFECTIVE 
DATE.

Mayor Pro-Tem Bone requested comments from the Commission and the audience.  
There were none. 

Mayor Pro-Tem Bone stated this item will carry over to the next meeting. 

INFORMATIONAL REPORTS: None

CITY ATTORNEY ITEMS: None 

DEPUTY CITY MANAGER ITEMS:

DCM Rankin stated CM Minner is doing well and is with his family.  He asked 
everyone to please remember our City Manager and his family in our thoughts and 
prayers.

PUBLIC COMMENTS: None

ROLL CALL:

Commissioner Dennison had nothing this evening.

Commissioner Robuck commended Recreation staff and everyone who did the night at 
ski beach, stating it went really well.  The weather did not cooperate entirely, but we did 
get two hours before the rains came.  Public Works did a great job cleaning up the beach 
and just seeing everyone down there, it is great to use that part of the city and hopefully 
we will have many more events down there.  On the code enforcement side, we asked for 
an update on the emergency meeting held June 2nd, as just reading the items wrong with 
this place was shocking; a lot of health and safety issues.  The correction date to have all 
these items addressed was June 21st, and he would like an update on whether they were 
addressed or not.  Mayor Pro-Tem Bone asked the address and Commissioner 
Christian replied 815 Washington Street. Commissioner Robuck stated he understands 
there were units with raw sewage and he is sure they did not get all these 
recommendations completed, because he does not think it was probably physically 
possible to do them without demolition the structure.  DCM Rankin stated it was a 
three-hour meeting.  Police Captain Max Parker stated no, everything at this time has 
not been completed and as of today there is a $4,500 fine; there is still a lot more work to 
do. Commissioner Robuck stated he certainly does not want to see the city be too 
lenient on those fines, because to let a building get in this shape, with people living in it; 
it is not an oversight, it is deliberate at that point. He will just throw this out again, 
reading the meeting prior report, he still thinks our code enforcement magistrate is being 
too light on people.  If someone shows up, we always significantly seem to increase the 
amount of time they have to comply and reduce the fines just because they show up.  If 



MINUTES OF THE CITY COMMISSION MEETING MONDAY, JUNE 27, 2016

they do not show up, then we follow staff’s recommendations.  He is sure this will be 
discussed more during the budget process, but he thinks we need to reconsider the 
enforcement magistrate process.  Commissioner Robuck wished everyone a happy and 
safe 4th of July. 

Commissioner Christian stated his issue with 815 Washington Street, is that this not the 
first time raw sewage was running in people’s houses and unfortunately we allow poor 
people to deal with this type of thing.  In a typical environment if raw sewage comes in
the house, you vacate it, you do not stay there and this is about the fourth time since he 
has been on the Commission, whether it be different owners or not, but he thinks when 
we talk about affordable housing, safe housing, this is what irritates him, that we, as a 
city, have an opportunity to do something to provide safe housing for to responsible 
owners and we do not.  We allow code enforcement to go out and their hands are tied 
unless you evict and tell 20 families go out and find somewhere you can afford for $450 
in Leesburg near your family; we do not have those opportunities.  These are real life 
situations where people are going to get sick and possibly die because we allowed them 
to live in raw sewage.  The owner said he is moving one out to another apartment, but if 
you have 15 to 20 people living in raw sewage with children, then he does not think we 
are a responsible Commission to sit here and let this happen time and time again.  The 
owner needs to be responsible and we need to have more of an emergency need. The 
CDC was able to reduce rent when the apartment building by Venetian Gardens was torn 
down to let people live in an apartment because there was nowhere else in Leesburg they 
could go to afford an apartment.  We make these decisions and we really need to 
understand what is in our community and what is happening. The city does have multiple 
properties that are older, that are safety hazards and it may be that until somebody maybe 
dies before we actually get up and say we are not going to tolerate allowing people to live 
in these deplorable conditions. He thinks when we get these opportunities we do not need 
to put on a band aid, because probably in two years the property will be right back to 
where it is today, but we really need to check ourselves when we have the opportunity to 
provide affordable, safe and decent housing in our city that we do it. Mayor Pro Tem 
Bone asked if this property, as it is right now, could be condemned; why not condemn it 
if is that serious of a health issue. Captain Parker stated there were two apartments with 
sewage and staff had the management team to move them somewhere else until it was 
taken care of.  Our officers are restricted as to how they can enter a property; we have to 
go through the Magistrate for certain steps to make sure we get permission to go inside.  
Commissioner Christian asked if we check the reference on the previous sewage 
leakage because he knows our staff has been out, he has called staff a couple times out 
there in the middle of the night with raw sewage in those units.  Captain Parker stated 
he would have to check on that.  Mayor Pro-Tem Bone asked if a special meeting with 
the magistrate is called to get that permission. Captain Parker stated yes, the magistrate 
can give them approval to go inside.  Mayor Pro-Tem Bone thinks the way this property 
is being described, it sounds as if it is at the level of condemning. Commissioner 
Christian stated every three or four years the raw sewage backs up into these units and of 
course, you are dealing with population that is not going to call; they are not here tonight.  
They came to code enforcement and gave testimony, but if it was in any other 
neighborhood, you would have 40 people here asking us what are you guys doing about 
this, but you do not see these residents here because they are voiceless. Mayor Pro-Tem 
Bone asked if the code enforcement hearing officer has the authority to condemn or does 
it have to go through a construction or building board.  DCM Rankin stated he can direct 
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the building official to enter the dwelling under the code enforcement.  Mayor Pro-Tem 
Bone asked who actually issues the order to say this property is condemned and DCM 
Rankin replied the building official.  CA Morrison stated the building official would 
issue that order for structural deficiencies; the code enforcement officers would probably 
handle that for violation of the property maintenance code which is what this sounds like.  
He has been through this at another location with one of the code enforcement officers 
pretty extensively in the last two weeks and they researched that and found the code 
enforcement officers have that authority, but they have to document the violation which 
gets back to getting inside which requires either a warrant from the county judge or 
authorization from the magistrate in an on-going case.  Commissioner Christian stated 
he would like it if staff could go in to make sure those units are safe, make sure the
owners who purchase property in our neighborhoods are putting their money back into 
those properties to make them safe.  Just like Commissioner Robuck does not want 
multifamily, Commissioner Christian stated he does not want slum lords in our city. He 
would prefer the fire chief go in and make sure people are living in safe conditions. 

Mayor Pro-Tem Bone stated this is not as serious as those issues, but he noticed there is 
another yellow building that popped up on US Highway 441; the old Jessie Black.  He is 
not sure where staff is with that ordinance. CA Morrison stated Jessie Black is in 
unincorporated Lake County. DCM Rankin agreed and stated staff checked on that one. 
Mayor Pro-Tem Bone reminded everyone that this Friday, July 1, at 10:00 a.m. is the 
ribbon cutting ceremony for Kids Korner.   He stated every time his family drives pass 
there, his kids want to know if they can go play; they are just biting at the bit to get there.

ADJOURN:

Commissioner Christian moved to adjourn the meeting.  The meeting adjourned at 6:07 
p.m.

____________________________________
Mayor 

ATTEST:

________________________________________
J. Andi Purvis
City Clerk & Recorder



Item No: 5.B.1.

Meeting Date: July 11, 2016

From: Mike Thornton, Purchasing Manager for
DC Maudlin, Public Works Director

Subject: Approval of Change Order No. 3

Staff Recommendation:
Staff recommends approval of Change Order No. 3 for an amount of $2,209.00 to Barracuda 
Building Corporation.

Analysis:
The City contracted with Barracuda to provide construction services to rehabilitate Seminole 
Avenue.  The work generally included storm water improvements, relocation of a water line and 
paving.

During the course of the project additional work and unknown conditions were encountered. 
Change orders 1 and 2 were already approved by staff for additional paving ($2,115.00) and 
additional 18-inch RCP pipe ($412.00) respectively.  Change order number 3 causes the cumulative 
total of the change orders to exceed 5% of the original contract amount $51,400.00.  There for 
requiring commission approval.  Change order 3 is to tie-in a 2-inch water line into a 6-inch water 
main and adding 60 feet of 2” water line.

Options:
1.  Approve change order 3 to Barracuda Building Corporation; or
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
Funds are available to cover the additional expense on the project.  The total cost of the project will 
now be $53,136.00.
Submission Date and Time:    7/11/2016 9:27 AM____

Department: ___Public Works_________
Prepared by:  ___Mike Thornton______                      
Attachments:         Yes____   No ___X___
Advertised:  ____Not Required ___X___  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                         
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _014-7099-537.63-10___

Project No. __140002____________

WF No. _____WF0934051 / 002____

Req No. _____48400_____________

Budget  ______________________

Available _____________________



Item No: 5.C.1.

Meeting Date: July 11, 2016

From: Jim Lemberg – Manager, Communications Utility

Subject: Resolution accepting a utility easement from the City of Mount Dora.

Staff Recommendation:
Staff recommends approval of a resolution accepting a utility easement from the City of Mount 
Dora.

Analysis:
The City of Mount Dora is granting a utility easement to the City of Leesburg for the purpose of 
construction, installation, repair, maintenance, replacement and improvement of underground fiber 
optic cable and associated infrastructure.  The City’s Communications Utility will place underground 
fiber optic cable in the vicinity of one of the City of Mount Dora’s fire stations to replace a cable 
that had previously been attached to utility poles.  The previously existing aerial cable was damaged 
by rodents.  Although aerial infrastructure is usually less costly to deploy than underground 
infrastructure, the opposite is true in this case; placing a new underground cable will be less costly 
than removing and re-installing aerial cable.

Options:
1.  Approve the resolution, or
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
Accepting the easement will have no fiscal impact.

Submission Date and Time:    7/11/2016 9:27 AM____

Department: __IT/Communications____
Prepared by:  ___J. Lemberg_________                      
Attachments:         Yes__X__   No ______
Advertised:  ____Not Required __X____  
Dates:  _______n/a_________________                      
Attorney Review :       Yes_X__  No ____

  
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. n/a

Project No. n/a

WF No. n/a

Budget n/a

Available n/a



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA ACCEPTING A UTILITY EASEMENT 
FROM THE CITY OF MOUNT DORA PERTAINING TO LAND 
LOCATED IN MOUNT DORA, FLORIDA; AND PROVIDING AN 
EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the City of Leesburg, Florida, does hereby accept from the City of Mount 
Dora a utility easement dated June 7, 2016, and recorded in Official Records Book 4794, 
Pages 1363-1366, Public Records of Lake County, Florida, conveying certain real property 
located in Section 23, Township 19 South, Range 26 East, Lake County, Florida, and more 
particularly described in said utility easement, to the City of Leesburg.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the eleventh day of July 2016.

 _________________________________
 Mayor

ATTEST:

_______________________________
City Clerk











Item No: 5.C.2.

Meeting Date: July 11, 2016

From: Michael Rankin, Deputy City Manager/Economic & Community Services

Subject: Resolution approving staff to move forward with negotiating the sale of 30 
acres of the 470 property to “Project Chill”

Staff Recommendation:
Staff recommends moving forward with negotiations for the sale of 30 acres of the 470 property.

Analysis:
Staff has met with representatives from “Project Chill” for the purpose of a new location targeting 
30 acres at the 470 property.  This company is a climate controlled operation and will be looking to 
bring approximately 150 new jobs to Leesburg. The estimated value of the 650,000 square foot 
facility is $115,000,000.  Locating at the 470 property allows “Project Chill” the possibility of a Phase 
II component which could mean acquiring another 30 acres more or less.   

City staff has proposed to the company the following offer:
1. Sale of 30 acres to be located immediately off CR 470, in close proximity to the FL 

Turnpike/Hwy 75 at $20,000 per acre
2. The City will deliver a cleared and graded rectangular footprint (30 acres), running East to 

West
3. The City will coordinate with Lake County for adequate and necessary ingress and egress
4. The City will provide utilities on site; this includes Fiber, Sewer, Water, Electric and Natural 

Gas
5. The City will utilize (if necessary) outsourcing in an attempt to expedite the plan review and 

inspection process
6. The City will offer in house engineering to aide with the layout of the property and building 

footprint
7. The City will offer a 5 year escalating abatement of local taxes as follows (using the current 

millage rate of 4.2678 for estimates only):

Year 1- Year 2- Year 3- Year 4- Year 5-
100% 

abatement 
of taxes

80% 
abatement 

of taxes

60% 
abatement 
of taxes

40% 
abatement 
of taxes

20% 
abatement 
of taxes

Ad Valorem 
Taxes waived ($466,257) ($373,006) ($279,754) ($186,503) ($93,251)



8. Present this proposal to the City Commission allowing a fast track process.

Options:
1.  Approve the attached resolution allowing staff to begin negotiating the sale of 30 acres of the 470 
property; or,
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
The City would receive $600,000 from the sale of the property.  Once the 5-year tax abatement (see 
table above) is completed the City will receive an estimated $466,257 in Ad Valorem Taxes.  
Additionally, the City will receive revenues from the utilities offered to the site.  

Submission Date and Time:    7/11/2016 9:27 AM____

Department: ______________________
Prepared by:  ______________________           
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

  
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________           
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA APPROVING STAFF TO MOVE 
FORWARD WITH NEGOTIATING THE SALE OF 30 ACRES ON 
THE 470 PROPERTY; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the Mayor and City Clerk are hereby authorizing City staff to continue with 
negotiations to sell 30 acres of the 470 property to “Project Chill”.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 11th day of July 2016.

  ________________________________
 Mayor

ATTEST:

________________________________
City Clerk



Item No: 5.C.3.

Meeting Date: July 11, 2016

From: Al Minner, City Manager

Subject: Resolution approving assignment of the Library café operation.

Staff Recommendation:
Staff recommends approval of the resolution authorizing Beacon College to assign operation of the 
‘Navigator Café’ to Sodexo USA, Inc.

Analysis:
The City and Beacon College (Beacon) have executed a Concessionaire Agreement which allows 
Beacon College to operate the Library café area as the Navigator Café.  Beacon provides food 
services to their students and the public.  Since Beacon started operating the café in 2015 the City 
has received regular rent payments and the services provided to the public and library patrons have 
been very good.

Beacon has made a business decision to outsource their facilities maintenance and food service 
operations to Sodexo USA, Inc. (Sodexo).  Sodexo is a French multi-national company.  According 
to their website, Sodexo serves more than 15 million consumers at 9,000 client sites.  Sodexo 
provides food service operations to many universities and colleges in the United States.

The current concessionaire agreement with Beacon does not permit Beacon to assign operation of 
the café.  The City Commission would need to approve this resolution allowing Beacon to assign he 
operation only to Sodexo USA, Inc. and could not be used should the operator change in the future.

Beacon and Sodexo intend to add the ‘We Proudly Serve’ brand to the Navigator Café.  Starbucks 
has visited the site and approved the use of their ‘We Proudly Serve’ program at the Café.  As part 
of the transition Beacon will be closing the café for approximately 3 weeks to complete minor 
renovations to include incorporation of the Starbucks program.

Options:
1.  Approve the resolution authorizing Beacon Colleges’ assignment of operating the Navigator Café  

 to Sodexo USA, Inc.; or
2.  Such alternative action as the Commission may deem appropriate.

Fiscal Impact:  
There is no fiscal impact to the City as a result of this action.  The City is not responsible for any of 
the renovation costs and Beacon College will be required to pay the usual rent during the closure for 
renovations.



Submission Date and Time:    7/11/2016 9:27 AM____

Department: _City Manager / Library____
Prepared by:  _Mike Thornton__________                      
Attachments:         Yes____   No ___X___
Advertised:  ____Not Required ___X___   
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _NA_______________

Project No. __NA_______________

WF No. _____NA_______________

Budget  _____NA_______________

Available ____NA_______________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA APPROVING ASSIGNMENT OF 
OPERATION OF THE NAVIGATOR CAFE BY BEACON 
COLLEGE TO SODEXO USA, INC.; AND PROVIDING AN 
EFFECTIVE DATE.

WHEREAS on January 12, 2015 the City Commission approved execution of a Food 
Service Concessionaire Agreement with Beacon College.

WHEREAS the City has enjoyed a good business relationship with Beacon College 
and they have been successful in their operation of the Navigator Café.

WHEREAS Beacon College has made a business decision to outsource their food 
service operations to Sodexo USA, Inc.

WHEREAS the current Concessionaire Agreement does not permit Beacon College to 
assign café operations by Beacon College.

WHEREAS staff recommends the City Commission approve Beacon College to 
assign operation of the Navigator Café to Sodexo USA, Inc.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the Leesburg City Commission hereby approve Beacon College assigning 
operation of the Navigator Café to Sodexo USA, Inc.

THAT this resolution applies only to Sodexo USA, Inc.

THAT all other terms and conditions of the existing Concessionaire Agreement 
remain unchanged.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 11th day of July 2016.

 _______________________________
  Mayor

ATTEST:

_______________________________
City Clerk



Item No: 5.C.4.

Meeting Date: July 11, 2016

From: Robert W. Hicks, Chief of Police

Subject: Resolution to allocate forfeiture funds for the “Kicks for Guns” Program

Staff Recommendation:
“Kicks for Guns” is a program conducted throughout Central Florida.  The purpose of the program 
is to reduce the number of stolen and nuisance firearms in circulation within the City of Leesburg.  
These guns are disproportionately represented in criminal offenses involving firearms.  “Kicks for 
Guns” seeks to encourage voluntary surrender of stolen or unwanted firearms by combining a 
monetary incentive with a method to surrender guns anonymously. The Leesburg Police 
Department is requesting an allocation of up to $5,000 to be used out of the forfeiture fund to 
provide gift cards for unwanted, found, or even stolen firearms.

Analysis:
The event will collect voluntarily surrendered firearms from the public.  Each surrendered firearm 
will be checked in NCIC/FCIC to determine its status. Every surrendered firearm will be subjected 
to an evidentiary firing to determine if it has been utilized in a criminal offense.  Recovered stolen 
firearms and firearms which are evidence of a criminal offense will be processed according to agency 
policy regarding evidence.  All remaining firearms will be destroyed resulting in permanent removal 
from circulation.

Options:
1.  Approve the request to allocate forfeiture funds to buy gift cards; or,
2.  Such alternative action as the Commission may deem appropriate.

Fiscal Impact:  
Funds are available in the Police Forfeiture (federal) Fund for this expense.

Submission Date and Time:    7/11/2016 9:27 AM____

Department: __Police____________________
Prepared by:  ___Lisa Carter_________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                     
Attorney Review :       Yes___  No ____  
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                             
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _121-2111-521-5185___

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO. _______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE LEESBURG 
POLICE DEPARTMENT TO ALLOCATE FORFEITURE FUNDS 
FOR THE "KICKS FOR GUNS" PROGRAM; AND PROVIDING 
AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the Leesburg Police Department is hereby authorizing an allocation of 
forfeiture funds up to $5,000.00 for the “Kicks for Guns” Program. 

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 11th day of July 2016.

 ________________________________
 Mayor

ATTEST:

_________________________________
City Clerk



Item No: 5.C.5.

Meeting Date: July 11, 2016

From: Robert W. Hicks, Chief of Police

Subject: Resolution authorizing the Police Department to purchase electronic traffic 
safety equipment from forfeiture funds.

Staff Recommendation:
Staff recommends approval of the purchase request for a radar speed display trailer and (2) stealth 
data collectors in accordance to City purchasing policies and procedures for an approximate total 
purchase price of $14,000.

Item Quantity  Unit Cost  Total Cost
Radar speed display trailer   1  (Approx) $10,000  $10,000
Stealth data collector  2  (Approx) $2,000   $4,000

Analysis:
The Leesburg Police Department continues to take daily complaints about speeders in residential 
neighborhoods, commercial areas, and school zones throughout the City.  We have more than a 
dozen school zones located within the City limits and numerous “high crash” intersections on the 
U.S. Highways and State Roads running through our jurisdiction.  It is not feasible to station a police 
officer at each of these locations on a daily basis.  

This purchase is for (1) radar speed display trailer and (2) stealth data collectors.  The radar speed 
display trailer provides an immediate and visible reminder of a motorist’s speed and encourages 
voluntary compliance with posted speed limits and creates a safer environment for other motorists
and pedestrians alike.  Conversely, the stealth data collectors can be deployed covertly in areas 
receiving speeding complaints.  The data collector will allow the police department to analyze the 
information recorded and determine the magnitude of the problem in that area.  If a problem area is 
identified the data will show the best times to have officers present.  This allows officers to conduct 
other law enforcement duties throughout the day and target speeding issues at the appropriate 
locations and times.  This equipment will allow the department to be more effective and make our 
neighborhood streets safer for the motoring public and pedestrians.    

Options:
1.  Approve the resolution authorizing the purchase of a radar speed display trailer and (2) stealth 
data collectors for approximately $14,000; or
2.  Such alternative action as the Commission may deem appropriate. 



Fiscal Impact:  
Funds are available in the Police Forfeiture (federal) Fund for this expense and comply with State 
and Federal guidelines for use of forfeiture monies.  

Submission Date and Time:    7/11/2016 9:28 AM____

Department:
___Police___________________
Prepared by:  __Lisa Carter___________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. 121-2111-521-5185___

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE POLICE 
DEPARTMENT TO PURCHASE ELECTRONIC TRAFFIC 
SAFETY EQUIPMENT FOR APPROXIMATELY $14,000.00; AND 
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the Leesburg Police Department is hereby authorized to purchase electronic 
traffic safety equipment utilizing the City’s purchasing policies and procedures at the 
approximate cost of $14,000.

THAT this resolution shall become effective immediately upon adoption.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 11th day of July 2016.

  ________________________________
 Mayor

ATTEST:

_______________________________
City Clerk































Item No: 6A.

Meeting Date: July 11, 2016

From: Dan Miller, Planning & Zoning Manager

Subject: Scrivener’s error, Ordinance 15-44, Ranches of Orlando

Staff Recommendation
Staff recommends approval of modifying Section 3.C.2 Land Use and Development Standards 
of the PUD (Planned Unit Development) zoning for Ordinance 15-44 to correct an error in the 
minimum home size square footage requirement.

Analysis
During discussion regarding this PUD (Planned Unit Development) staff and the applicant agreed 
that the minimum house size would be 2,000 square feet.  The ordinance as presented to the City 
Commission showed 2,200 square feet which was an unintended error by Staff. Staff does agree 
with the applicant that the 2,000 square foot minimum home size should have been in the final PUD 
document. 

Options
1.  Approve the requested change as agreed upon by Staff and the applicant; or
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact  
There is no fiscal impact as a result of this action.

Submission Date and Time:    7/11/2016 9:28 AM____

Department: __Comm Dev_________
Prepared by:  _Dan Miller, PZ Mgr___                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :      Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
  

Deputy C.M. 
________MWR___________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



ORDINANCE NO. ______

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA 
AMENDING EXHIBIT A OF ORDINANCE NO. 15-44, WHICH 
ESTABLISHED PLANNED DEVELOPMENT CONDITIONS 
FOR THE REZONING OF THE RANCHES OF ORLANDO LLC 
PROPERTY, IN ORDER TO CORRECT A SCRIVENER’S ERROR 
IN THE OMISSION OF REVISIONS DISCUSSED AND AGREED 
UPON AT THE TIME OF ADOPTION; AND PROVIDING AN 
EFFECTIVE DATE.

WHEREAS, on November 23, 2015, the City Commission adopted Ordinance No. 15-44, 
rezoning the Ranches of Orlando LLC property to City PUD (Planned Unit Development); and

WHEREAS, Ordinance No. 15-44 referred to Exhibit A “Planned Development 
Conditions”; and

WHEREAS, it is necessary to amend Exhibit A to Ordinance No. 15-44, to reflect changes 
agreed upon at the adoption hearing, but left out of the fully executed document;

NOW, THEREFORE,

BE IT ENACTED BY THE PEOPLE OF THE CITY OF LEESBURG, FLORIDA, 
that:

Section 1.  

Exhibit A of Ordinance No. 15-44 is hereby amended to reflect the revisions as attached.  
Except as specifically amended by this Ordinance, it is the intent of the City Commission that 
Ordinance No. 15-44 shall remain in full force and effect and all of its terms, conditions, and 
covenants shall apply to the land legally described therein.

Section 2.    

All ordinances or part of ordinances in conflict with any of the provisions of this ordinance 
are hereby repealed. 

Section 3.  

This ordinance shall become effective upon its passage and adoption, according to law.



PASSED AND ADOPTED at the regular meeting of the City Commission of the City of 
Leesburg, Florida, held on the ______ day of __________________, 2016.  

THE CITY OF LEESBURG

By: _________________________________
 Jay Hurley, Mayor

ATTEST:

___________________________________
 J. Andi Purvis, City Clerk



























Item No: 6B.

Meeting Date: July 11, 2016

From: Dan Miller, Planning & Zoning Manager

Subject: Ordinance Amendment - Section 25-292(16) “Outdoor Storage and Display 
Outside Industrial Zoning District”

Staff Recommendation
Planning and Zoning staff presents the attached ordinance which will provide standards for outdoor 
storage and display.

Analysis
This ordinance provides new criteria for outdoor storage and display in commercial and professional 
zoning districts, regulates the use of trailers and other temporary storage facilities, identifies affected 
areas, allows a maximum square footage of these uses based on the size of the primary building, 
allows a 120-day grace period for compliance, and allows exceptions for specifically identified uses. 
It also provides separate definitions for outdoor storage (the storage of goods, long term, stored 
outside the principal building) and outdoor display of goods available for sale (items taken in and 
out on a daily basis).

This ordinance is in response to the request of the City Commission for the regulation of outdoor 
storage and display, to assist in improving the overall esthetics of the City of Leesburg. The scope of 
the Ordinance will apply to properties zoned C1 (Neighborhood Commercial) C2 (Community 
Commercial), C3 (Highway Commercial) and RP (Residential Professional) properties along the 
main corridors of US Highway 441, US Highway 27 and County Road 44 (Main St. and S. Dixie 
Ave.)  It would apply to existing businesses as well as any new businesses along the City’s main 
corridors, operating within 500 feet of the right of way throughout Leesburg. The Ordinance also 
requires compliance for non-conforming properties within 120 days of the approval of the 
Ordinance, if approved by the City Commission.

For long term outdoor storage, the Ordinance allows for 5% of the square footage (of the principal 
building’s square footage) to be used as outside storage. The outdoor storage is required to be 
contained in storage sheds or buildings, and is required to be enclosed by a fence or wall to conceal 
their contents from a public street.

Under the definition of the display of outside goods that are readily available for sale (items that 
would be taken in and out each day), the Ordinance would allow for 10% of the square footage (of 
the principal building’s square footage) to be used for this type of display. The displays would be 
required to be a minimum of 50 feet from any residential zoning district. No flammable or explosive 
materials/liquids will be permitted to be stored in bulk above ground.



There are exemptions within the Ordinance pertaining to shopping center/big box store type 
retailers (WalMart, Tractor Supply, Rural King) with outside storage. Outside storage within this 
scope will be permitted based on leases held between the tenant and the property owner.

The ordinance was recommended for disapproval by the Planning Commission by a unanimous 
vote of 7-0.  Staff was instructed by the Planning Commission to communicate to the City 
Commission that the ordinance was not business friendly and would result in excessive restriction 
on businesses in the community.

Options
1. Approve the ordinance as presented.
2. Disapprove the ordinance as presented.
3. Such alternative action as the Commission may deem appropriate.

Fiscal Impact:  
No fiscal impact is expected as a result of approving or disapproving this action.

Submission Date and Time:    7/11/2016 9:28 AM____

Department: __Comm Dev__________
Prepared by:  _Dan Miller P&Z Mgr____                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. 
_________MWR__________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________















Item No: 6C.

Meeting Date: July 11, 2016

From: William Spinelli, CPA, Director of Finance

Subject: Resolution appointing a plan committee to Monitor Operation of the City’s 
457(b) Plan and 401(a) Plan.  

Staff Recommendation:
Approve resolution appointing a plan committee to Monitor Operation of the City’s 457(b) Plan and 
401(a) Plan.  

Analysis:
The City is formally establishing the 457(b) Plan and the 401(a) Plan Review Committee.  The 
Committee will meet quarterly with Fiduciary First to ensure the defined contribution plan for the 
City’s general employees is incompliance with all federal requirements and they will promote 
retirement education for the employees as well.  

Options:
1.  Approve Resolution
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
There is no financial Impact to the City of Leesburg.  Any costs associated with either plan will be 
part of the fees paid by the participants.  

Submission Date and Time:    7/11/2016 9:28 AM____

Department: ______________________
Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                      
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO. 

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA APPOINTING A PLAN COMMITTEE TO 
ADMINISTER AND MONITOR OPERATION OF THE CITY’S 
457(b) PLAN AND 401(a) PLAN, SPECIFYING THE DUTIES AND 
RESPONSIBILITIES OF THAT COMMITTEE, ITS AUTHORITY 
TO ACT ON BEHALF OF THE CITY IN CERTAIN TASKS, AND 
ITS AUTHORITY TO EXECUTE CERTAIN DOCUMENTS ON 
BEHALF OF THE CITY; AND PROVIDING AN EFFECTIVE 
DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

WHEREAS, the City of Leesburg the City of Leesburg, Florida, is an adopting employer to 
the City of Leesburg 457(b) Plan, effective as executed November 13, 1992 as amended, and the 
City of Leesburg 401(a) Plan, effective January 1, 2006 as amended (the “Plans”), and

WHEREAS, the City Commission has determined that it would be in the best interests of 
the City of Leesburg, its employees and its citizens, to appoint a Plan Committee to administer and 
monitor operation of the Plans,

NOW THEREFORE, BE IT RESOLVED THAT a Plan Committee is hereby 
established to administer and monitor the operation of the Plans and coordination or supervision of 
various plan service providers, and that this Plan Committee will include, but shall not be limited to, 
those individuals occupying the following positions within the City of Leesburg:

Director, Human Services
Financial Reporting Manager
Customer Accounts Manager
Deputy Finance Director
Finance Director

The Plan Committee is empowered to make decisions regarding the general operation of the 
Plans, engage vendors to provide service to the Plans, administer the Plans on an ongoing basis, and 
make any decisions regarding the operation of the Plans, investments of Plan assets, and other 
aspects of the day to day operation of the Plans, and to achieve continued compliance with all 
applicable laws, rules, and regulations. 

BE IT FURTHER RESOLVED that the City Commission approves the proposed 
Indemnity Agreement running from the City in favor of the members of the Plan Committee, and 
authorizes the Mayor and City Clerk to execute that Indemnity Agreement. The Chair of the Plan 
Committee is authorized to execute any and all documents, and take all actions, reasonably necessary 
to effectuate the transfer of the Plans from ICMA to Mass Mutual. 



THIS RESOLUTION is incorporated into the minutes of the Plans and shall take effect 
upon its passage and adoption according to law.

PASSED AND ADOPTED at the regular meeting of the City Commission of the City of 
Leesburg, Florida, held on the day of , 2016.

THE CITY OF LEESBURG, FLORIDA

BY: 
MAYOR

Attest: 
CITY CLERK



INDEMNITY AGREEMENT

THIS AGREEMENT is made and entered into this ____ day of _____________, 2016, 
but is effective for all purposes as of ____ day of ________________, 20____, by and between 
the City of Leesburg, Florida (hereinafter referred to as the “Indemnitor”) and Dann Herrin, John 
Van Horn, Paul Austin, James Williams, Bill Spinelli__ (hereinafter referred to as the 
“Indemnitees”).

WITNESSETH:

WHEREAS, the Indemnitor, and the City of Leesburg Plan Committee serve as the plan 
administrators for the City of Leesburg 457(b) and 401(a) Plans (“Plans”) sponsored by the 
Indemnitor; and

WHEREAS, the Indemnitor, and the City of Leesburg Retirement Plan Committee, as 
the plan administrators of the Plan, are authorized to designate one or more individuals to 
perform certain duties required of the plan administrators for the Plan; and

WHEREAS, the Indemnitor, and the City of Leesburg Retirement Plan Committee have 
asked the Indemnitees to serve as an agent for the plan administrators with respect to the 
various retirement plan functions; and

WHEREAS, the Indemnitor has asked the Indemnitees to serve as the “Plan Committee 
Members” responsible for compliance with federal privacy requirements imposed upon the 
Indemnitor; and

WHEREAS, as the agent for the plan administrators of the Plan, the Indemnitees are to 
be responsible for various administrative functions with respect to the Plan for the benefit of the 
employees of the Indemnitor, and will perform such functions without additional compensation 
from the Plan or the Indemnitor; and

WHEREAS, the Indemnitor believes that it is in the best interests of the Indemnitor, and 
their employees, for the Indemnitees to serve as the agents for the plan administrators of the 
Plan and is willing to indemnify the Indemnitees as hereinafter provided.

NOW THEREFORE, in consideration of the premises and the mutual covenants and 
agreements contained in this Agreement, it is hereby agreed as follows:

1.  INDEMNIFICATION GENERALLY.  Subject to and upon the terms and conditions of 
this Agreement, the Indemnitor hereby agrees to indemnify the Indemnitees, jointly and 
severally, with respect to any and all claims, losses, damages and expenses which may be 
incurred by the Indemnitees as a result of or arising out of:

(A) any threatened, pending, or completed action, suit or proceeding, whether 
brought by or in the right of the Indemnitor or otherwise and whether of a 
civil, criminal, administrative or investigative nature, in which the Indemnitees 
or any one or more but not all of them may be or may have been involved as 
a party or otherwise, arising out of the fact that the Indemnitees are or were 
an agent of the plan administrators of the Plan and/or a Plan Committee 
Member;



(B) any attempt (regardless of its success) by any person to charge or cause any 
one or more of the Indemnitees to be charged with wrongdoing or with 
financial responsibility for damages arising out of or incurred in connection 
with the matters indemnified against in this Agreement; or

(C) any expense, assessment, fine, tax, judgment or settlement payment arising 
out of or incident to any of the matters indemnified against in this Agreement, 
including reasonable fees and disbursements of counsel (before and at trial, 
and in appellate proceedings).

2. LIMITATION.  Nothing in the Indemnity Agreement shall be deemed to
relieve the Indemnitees of any liability that may be incurred by way of:

(A) a violation of the criminal law, unless the Indemnitees had reasonable 
cause to believe their conduct was lawful and no reasonable cause to 
believe such conduct was unlawful;

(B) a transaction in which the Indemnitees derived an improper personal 
benefit;

(C) willful misconduct or gross negligence in the performance of their 
duties; or

(D) conduct pursuant to then-applicable law that prohibits such 
indemnification.

3. LEGAL ACTION.  Whenever any claims shall arise for indemnification under this 
Agreement, the affected Indemnitees shall notify the Indemnitor promptly and in any event 
within 30 days after the Indemnitees have actual knowledge of the facts constituting the basis 
for such claim.  Regardless of whether Indemnitor undertakes to defend such suit or other 
actions, it shall be bound by the terms of any judgment or settlement arrived at therein and shall 
pay all costs of the Indemnitees as provided herein.

4. TERM.  This Agreement shall be effective as of _____ day of ____________, 20____ 
and shall continue in full force and effect until the date six years after the date of this 
Agreement, or six years after the termination of any Indemnitees’ employment by the 
Indemnitor, whichever is later, provided that such term shall be extended by any period of time 
during which the Indemnitor is in breach of a material obligation to the Indemnitee, plus ninety 
days.

5. INSURANCE COVERAGE.  The Indemnitor may acquire, on behalf of the Indemnitees, 
insurance coverage against any liability that the Indemnitees may incur as a result of any act or 
failure to act in their capacities as agents for the plan administrators for the Plan or as Plan 
Committee Members, in such an amount as the Indemnitor, at its sole discretion, may deem to 
be appropriate.  If the Indemnitor elects to acquire such coverage, the Indemnitees shall provide 
the Indemnitor with reasonable assistance in acquiring such coverage.

6. BINDING EFFECT.  This Agreement shall be binding upon and inure to the benefit of 
the successors in interest and assigns, heirs and personal representatives, as the case may be, 
of the parties.



IN WITNESS WHEREOF, the parties have executed this Agreement on the ____ day of 
_________________, 20____.

____________________________________

____________________________________
By:_________________________________
Its:_________________________________

“INDEMNITOR”

____________________________________

____________________________________

____________________________________

____________________________________

____________________________________
“INDEMNITEES”



Customer Name Description Amount Unpaid Billed Date

ACCOUNTS CURRENTLY WITHOUT RESOLUTION

RECOMMENDATIONS: ATTORNEYS NOTES

001 FUND

FTB Sports/Bert Holloway attorney for collection Civil Suit  Filed 10/11/11 Sleepy Hollow Field Rental 6,313.00$            10/14/2011 -

All Terrain Lawn & Tractor attorney for collection AD Valorem Taxes/City Property Rent 10,199.54$         11/1/2010

Subtotal 001 Fund 16,512.54$         

043 Fund

Legacy Comm Dev attorney for collection Impact Fees + Interest 15,486.91$         * 10/22/2008 -

15,486.91$         

044 FUND

Legacy Comm Dev attorney for collection Impact Fees + Interest 36,136.13$         * 10/22/2008 -

36,136.13$         

* Total for Legacy Water Impact Fees plus interest is          $15,486.91

* Total for Legacy Wastewater Impact Fees plus interest is $36,136.13

* Total for Legacy                                                                $51,623.04

Miscellaneous Accounts Receivable Customers with City Attorney
Prepared by Finance

May 17, 2016



CURRENTLY MAKING PAYMENTS

ATTORNEYS NOTES Date of 

001 FUND Last Pymt

Barker, Jennifer $50 per month per email from Jay Evans Educational Funding Reimb 1,326.08$            10/1/2007 4/29/2016

1,326.08$            

041 FUND

Bassette, Gerald $20 per month agreement with Finance Damage to City Property 60.00$                 8/1/2012 10/6/2015

60.00$                 

048 Fund

Buildtelligence $1,000.00 per month agreement with Finance Ad Valorem Taxes 3,957.64$            11/13/2015 4/19/2016

3,957.64$            

CURRENTLY WORKED BY PROVIDING DEPARTMENT OR FINANCE

041 FUND

CenturyLink Letter sent 04/23/2016 Pole Rental 48,908.29$         

Reel, Catherine Letter sent 04/23/2016 Damage to City Property 5,360.84$            

54,269.13$         

048 Fund

Greenslade, John Letter sent 04/23/2016 Airport Hanger Rent, Fees & Taxes 602.25$               

602.25$               

001 FUND TOTAL 17,838.62$                                                              

041 FUND TOTAL 54,329.13$                                                              Total 128,350.68$       

43 FUND TOTAL 15,486.91$                                                              

044 FUND TOTAL 36,136.13$                                                              

048 FUND TOTAL 4,559.89$                                                                

128,350.68$                                                            



Expected write offs as of  September 30, 2016

Every September the Finance Director informs the Commission the dollar amount of customer

accounts to be written off.  Listed below are the amounts for the prior fiscal years and how the 

City is trending for fiscal year 2015 and 2016.

Fiscal Projected Actual Add'l Amount

Write Off Year Written Off Written Off Collected

2015-2016 -$                 

2014-2015 430,775$        

2013-2014 262,576          258,246        (4,329)          

2012-2013 280,544          * 216,319        (64,225)       

2011-2012 380,227          * 341,414        (38,813)       

2010-2011 586,949          * 481,948        (105,001)     

2009-2010 681,622          * 598,787        (82,835)       

2008-2009 467,183          * 437,240        (29,943)       

2007-2008 373,550          

2006-2007 380,289          

`

Projected Projected

Fiscal year 2015- Month by Month Fiscal year 2016 Month by Month

10/01/14- 09/30/15 10/01/15- 09/30/16

Amount Number of Accounts Amount Number of Accounts

Month Written Off Commercial Residential Commercial Residential Month Written Off Commercial Residential Commercial Residential

October 21,833$                          13 87 236.50 215.61 October -$                    1 81 869.03 324.15

November 25,606                            5 81 533.99 283.17 November -                      2 85 1,053.64 357.65

December * 93,396                            4 241 185.21 304.46 December -                      3 87 2,190.87 312.19

January 33,076                            1 104 253.62 321.12 January -                      4 113 5,397.93 351.51

February 38,508                            3 112 319.76 335.25 February -                      1 135 1,904.49 579.65

March 21,556                            1 81 529.82 266.12 March -                      6 175 502.95 440.40

April 25,816                            6 81 246.75 300.43 April -                      1 88 778.69 535.15

May 49,449                            9 150 337.03 309.66 May -                      0 0 0.00 0.00

June 13,844                            1 60 39.42 230.74 June -                      0 0 0.00 0.00

July 49,787                            3 72 9,625.88 290.40 July -                      0 0 0.00 0.00

August 39,022                            6 120 334.41 325.18 August -                      0 0 0.00 0.00

September 18,882                            1 48 1,009.90 372.33 September -                      0 0 0.00 0.00

Accounts to be written off* 430,775$                       53 Accounts to be written off* -$                    18 764

Prior Yr to Date 181,295$                       33 904 Prior Yr to Date 430,775$           53 1,237

difference 249,480$                       20 (904) difference (430,775)$         (35) (473)

* Amounts may change as collections and adjustments occur through out the year

*This is higher due to the back log in billing from August thur October in the final bill processing. 

Average Average

Account Balance Account Balance



City of Leesburg, Florida

Report of Receipts and Disbursements by Fund

For the Period Beginning On October 1, 2015 and Ending on April 30, 2016

Prepared by:   Finance Department

Receipts Disbursements

Adopted Revenues Non-Revenue Receipts * Total Receipts Budget

Fund Name Budget Amount Amount Amount Percentage Balance

001 General Fund 23,539,389$                 10,279,419.44$        5,459,642.82$                        15,739,062.26$         66.86%    7,800,326.74  $            

Special Revenue Funds

013 Housing Assistance 218,085                         76,344.75                 -                                             76,344.75                   35.01%    141,740.25

021 Debt Service Fund 2,536,491                      -                            2,486,136.52                          2,486,136.52             98.01%    50,354.48

031 Capital Projects Fund 3,583,166                      80.54                        188,111.98                              188,192.52                 5.25%    3,394,973.48

132 Local Option Sales Tax 2,107,075                      921,772.92               -                                             921,772.92                 43.75%    1,185,302.08

121 Police Forfeiture Fund -                                       5,675.43                   -                                             5,675.43                     0.00%    (5,675.43)

122 Police Education Fund 12,000                           3,590.26                   -                                             3,590.26                     29.92%    8,409.74

133 Gas Tax 972,426                         423,337.47               -                                             423,337.47                 43.53%    549,088.53

141 Police Impact Fees -                                       29,757.25                 -                                             29,757.25                   0.00%    (29,757.25)

142 Fire Impact Fees -                                       15,452.08                 -                                             15,452.08                   0.00%    (15,452.08)

143 Recreation Impact Fees 200,000                         40,657.39                 -                                             40,657.39                   20.33%    159,342.61

151 Building Fund 622,900                         484,871.68               9,440.00                                  494,311.68                 79.36%    128,588.32

Community Redevelopment Agencies

016 Greater Leesburg CRA Fund 345,249                         312,502.47               -                                             312,502.47                 90.52%    32,746.53

017 Carver Heights CRA Fund 861,894                         212,261.37               -                                             212,261.37                 24.63%    649,632.63

018 Highway 27/441 CRA Fund 936,808                         42,636.60                 -                                             42,636.60                   4.55%    894,171.40

Total General Governmental Funds 35,935,483                 12,848,359.65          8,143,331.32                       20,991,690.97          58.41%    14,943,792.03

Enterprise Funds  

014 Stormwater Utility Fund 3,331,912                      910,591.43               -                                             910,591.43                 27.33%    2,421,320.57

041 Electric Utility Fund 74,294,846                   39,266,679.45          118,270.04                              39,384,949.49           53.01%    34,909,896.51

042 Gas Utility Fund 9,282,586                      4,099,529.03            -                                             4,099,529.03             44.16%    5,183,056.97

043 Water Utility Fund 12,581,179                   4,359,977.01            50,434.06                                4,410,411.07             35.06%    8,170,767.93

044 Wastewater Utility Fund 13,035,013                   6,347,011.68            -                                             6,347,011.68             48.69%    6,688,001.32

045 Communications Utility Fund 2,497,298                      1,188,889.38            -                                             1,188,889.38             47.61%    1,308,408.62

046 Sanitation Services Fund 3,921,108                      2,318,836.33            -                                             2,318,836.33             59.14%    1,602,271.67

048 Airport Fund 2,704,193                      783,552.95               -                                             783,552.95                 28.98%    1,920,640.05

Internal Service Funds

064 Health Insurance Fund 5,497,844                      2,990,676.10            -                                             2,990,676.10             54.40%    2,507,167.90

065 Workers' Compensation Insurance Fund 505,304                         373,047.30               -                                             373,047.30                 73.83%    132,256.70

066 Risk Management Fund 649,098                         651,358.26               -                                             651,358.26                 100.35%    (2,260.26)

510 Fleet Maintenance Fund 3,897,692                      1,296,257.61            -                                             1,296,257.61             33.26%    2,601,434.39

Pension Trust Funds

061 Municipal Police Retirement Trust Fund 1,245,113                      808,811.65               -                                             808,811.65                 64.96%    436,301.35

062 Municipal Firemen's Retirement Trust Fund 1,066,584                      1,039,450.23            -                                             1,039,450.23             97.46%    27,133.77

063 General Employees' Retirement Fund 2,591,446                      1,910,358.88            -                                             1,910,358.88             73.72%    681,087.12

  Total All Funds 173,036,699$             81,193,386.94$        8,312,035.42$                     89,505,422.36$        51.73%    83,531,276.64  $          

* Interfund Transfers & Developer Contributions

 1 of 2



City of Leesburg, Florida

Report of Receipts and Disbursements by Fund

For the Period Beginning On October 1, 2015 and Ending on April 30, 2016

Prepared by:   Finance Department

Excess of

Receipts Disbursements Receipts

Adopted Budget Over (Under)

Fund Name Budget Amount Percentage Balance Disbursements

General Fund 23,539,389$                 12,192,246.35$         51.80%    11,347,142.65  $          3,546,815.91  $         

Special Revenue Funds

Housing Assistance 218,085                        65,768.31                   30.16%    152,316.69 10,576.44

Debt Service Fund 2,536,491                     2,501,764.61             98.63%    34,726.39 (15,628.09)

Capital Projects Fund 3,583,166                     188,111.98                 5.25%    3,395,054.02 80.54

Local Option Sales Tax 2,107,075                     1,265,551.46             60.06%    841,523.54 (343,778.54)

Police Forfeiture Fund -                                   6,736.21                     0.00%    (6,736.21) (1,060.78)

Police Education Fund 12,000                          12,137.67                   101.15%    (137.67) (8,547.41)

Gas Tax 972,426                        177,189.53                 18.22%    795,236.47 246,147.94

Police Impact Fees -                                   2,376.84                     0.00%    (2,376.84) 27,380.41

Fire Impact Fees -                                   1,280.00                     0.00%    (1,280.00) 14,172.08

Recreation Impact Fees 200,000                        7,347.53                     3.67%    192,652.47 33,309.86

Building Fund 622,900                        235,721.53                 37.84%    387,178.47 258,590.15

Community Redevelopment Agencies

Greater Leesburg CRA Fund 345,249                        270,252.95                 78.28%    74,996.05 42,249.52

Carver Heights CRA Fund 861,894                        38,277.25                   4.44%    823,616.75 173,984.12

Highway 27/441 CRA Fund 936,808                        346,934.43                 37.03%    589,873.57 (304,297.83)

Total General Governmental Funds 35,935,483                   17,311,696.65          48.17%    18,623,786.35  3,679,994.32

Enterprise Funds

Stormwater Utility Fund 3,331,912                     495,399.48                 14.87%    2,836,512.52 415,191.95

Electric Utility Fund 74,294,846                   30,458,866.49           41.00%    43,835,979.51 8,926,083.00

Gas Utility Fund 9,282,586                     4,334,093.36             46.69%    4,948,492.64 (234,564.33)

Water Utility Fund 12,581,179                   3,987,188.21             31.69%    8,593,990.79 423,222.86

Wastewater Utility Fund 13,035,013                   4,723,102.41             36.23%    8,311,910.59 1,623,909.27

Communications Utility Fund 2,497,298                     970,017.95                 38.84%    1,527,280.05 218,871.43

Sanitation Services Fund 3,921,108                     1,843,977.29             47.03%    2,077,130.71 474,859.04

Airport Fund 2,704,193                     1,201,202.27             44.42%    1,502,990.73 (417,649.32)

Internal Service Funds

Health Insurance Fund 5,497,844                     3,416,547.75             62.14%    2,081,296.25 (425,871.65)

Workers' Compensation Insurance Fund 505,304                        470,455.94                 93.10%    34,848.06 (97,408.64)

Risk Management Fund 649,098                        648,681.17                 99.94%    416.83 2,677.09

Fleet Maintenance Fund 3,897,692                     1,066,402.17             27.36%    2,831,289.83 229,855.44

Pension Trust Funds

Municipal Police Retirement Trust Fund 1,245,113                     556,930.12                 44.73%    688,182.88 251,881.53

Municipal Firemen's Retirement Trust Fund 1,066,584                     744,643.10                 69.82%    321,940.90 294,807.13

General Employees' Retirement Fund 2,591,446                     1,498,546.40             57.83%    1,092,899.60 411,812.48

  Total All Funds 173,036,699$               73,727,750.76$        42.61%    99,308,948.24  $          15,777,671.60  $        

 2 of 2



City of Leesburg, Florida

Report of Receipts and Disbursements by Fund

For the Period Beginning On October 1, 2014 and Ending on April 30, 2015

Prepared by:   Finance Department

Receipts Disbursements

Adopted Revenues Non-Revenue Receipts * Total Receipts Budget

Fund Name Budget Amount Amount Amount Percentage Balance

001 General Fund 23,105,520$                 8,720,584.13$          5,702,843.52$                        14,423,427.65$         62.42%    8,682,092.35  $            

Special Revenue Funds

013 Housing Assistance 139,342                         80,405.80                 -                                             80,405.80                   57.70%    58,936.20

021 Debt Service Fund 2,134,609                      0.01                          2,483,698.52                          2,483,698.53             116.35%    (349,089.53)

031 Capital Projects Fund 2,257,408                      (336.04)                     560,549.25                              560,213.21                 24.82%    1,697,194.79

132 Local Option Sales Tax 1,774,229                      875,224.84               101,857.50                              977,082.34                 55.07%    797,146.66

121 Police Forfeiture Fund -                                       21,435.64                 -                                             21,435.64                   0.00%    (21,435.64)

122 Police Education Fund 12,000                           4,557.18                   -                                             4,557.18                     37.98%    7,442.82

133 Gas Tax 923,993                         480,489.62               -                                             480,489.62                 52.00%    443,503.38

141 Police Impact Fees 15,194                           17,632.46                 -                                             17,632.46                   116.05%    (2,438.46)

142 Fire Impact Fees -                                       17,061.05                 -                                             17,061.05                   0.00%    (17,061.05)

143 Recreation Impact Fees 25,079                           23,551.00                 -                                             23,551.00                   93.91%    1,528.00

151 Building Fund 700,640                         431,274.35               6,260.00                                  437,534.35                 62.45%    263,105.65

Community Redevelopment Agencies

016 Greater Leesburg CRA Fund 1,645,480                      455,723.69               1,000,000.00                          1,455,723.69             88.47%    189,756.31

017 Carver Heights CRA Fund 1,217,659                      201,398.86               -                                             201,398.86                 16.54%    1,016,260.14

018 Highway 27/441 CRA Fund 867,286                         24,908.22                 -                                             24,908.22                   2.87%    842,377.78

Total General Governmental Funds 34,818,439                 11,353,910.81          9,855,208.79                       21,209,119.60          60.91%    13,609,319.40

Enterprise Funds  

014 Stormwater Utility Fund 3,631,516                      856,436.65               -                                             856,436.65                 23.58%    2,775,079.35

041 Electric Utility Fund 76,491,250                   31,815,903.00          154,745.65                              31,970,648.65           41.80%    44,520,601.35

042 Gas Utility Fund 10,287,074                   4,626,952.28            -                                             4,626,952.28             44.98%    5,660,121.72

043 Water Utility Fund 14,118,424                   4,006,127.13            32,776.47                                4,038,903.60             28.61%    10,079,520.40

044 Wastewater Utility Fund 12,050,038                   5,974,105.31            -                                             5,974,105.31             49.58%    6,075,932.69

045 Communications Utility Fund 2,381,074                      987,916.61               -                                             987,916.61                 41.49%    1,393,157.39

046 Sanitation Services Fund 3,868,381                      2,179,558.20            -                                             2,179,558.20             56.34%    1,688,822.80

048 Airport Fund 3,028,960                      3,088,881.37            24,161,844.83                        27,250,726.20           899.67%    (24,221,766.20)

Internal Service Funds

064 Health Insurance Fund 5,820,868                      3,067,584.69            -                                             3,067,584.69             52.70%    2,753,283.31

065 Workers' Compensation Insurance Fund 532,509                         327,388.72               -                                             327,388.72                 61.48%    205,120.28

066 Risk Management Fund 656,716                         651,469.55               -                                             651,469.55                 99.20%    5,246.45

510 Fleet Maintenance Fund 3,068,982                   1,154,685.34            -                                             1,154,685.34             37.62%    1,914,296.66

Pension Trust Funds

061 Municipal Police Retirement Trust Fund 1,258,249                      1,116,890.63            -                                             1,116,890.63             88.77%    141,358.37

062 Municipal Firemen's Retirement Trust Fund 1,345,479                      1,387,272.11            -                                             1,387,272.11             103.11%    (41,793.11)

063 General Employees' Retirement Fund 2,561,233                      2,533,907.70            -                                             2,533,907.70             98.93%    27,325.30

  Total All Funds 175,919,192$             75,128,990.10$        34,204,575.74$                   109,333,565.84$      62.15%    66,585,626.16  $          

* Interfund Transfers & Developer Contributions
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City of Leesburg, Florida

Report of Receipts and Disbursements by Fund

For the Period Beginning On October 1, 2014 and Ending on April 30, 2015

Prepared by:   Finance Department

Excess of

Receipts Disbursements Receipts

Adopted Budget Over (Under)

Fund Name Budget Amount Percentage Balance Disbursements

General Fund 23,105,520$                 12,376,762.67$         53.57%    10,728,757.33  $          2,046,664.98  $         

Special Revenue Funds

Housing Assistance 139,342                        37,213.37                   26.71%    102,128.63 43,192.43

Debt Service Fund 2,134,609                     2,219,711.32             103.99%    (85,102.32) 263,987.21

Capital Projects Fund 2,257,408                     560,549.25                 24.83%    1,696,858.75 (336.04)

Local Option Sales Tax 1,774,229                     1,095,784.13             61.76%    678,444.87 (118,701.79)

Police Forfeiture Fund -                                   17,893.14                   0.00%    (17,893.14) 3,542.50

Police Education Fund 12,000                          4,304.16                     35.87%    7,695.84 253.02

Gas Tax 923,993                        221,296.41                 23.95%    702,696.59 259,193.21

Police Impact Fees 15,194                          1,154.61                     7.60%    14,039.39 16,477.85

Fire Impact Fees -                                   1,200.00                     0.00%    (1,200.00) 15,861.05

Recreation Impact Fees 25,079                          1,159.40                     4.62%    23,919.60 22,391.60

Building Fund 700,640                        256,562.29                 36.62%    444,077.71 180,972.06

Community Redevelopment Agencies

Greater Leesburg CRA Fund 1,645,480                     914,105.21                 55.55%    731,374.79 541,618.48

Carver Heights CRA Fund 1,217,659                     85,263.01                   7.00%    1,132,395.99 116,135.85

Highway 27/441 CRA Fund 867,286                        373,613.32                 43.08%    493,672.68 (348,705.10)

Total General Governmental Funds 34,818,439                   18,166,572.29          52.18%    16,651,866.71  3,042,547.31

Enterprise Funds

Stormwater Utility Fund 3,631,516                     466,783.25                 12.85%    3,164,732.75 389,653.40

Electric Utility Fund 76,491,250                   32,229,869.36           42.14%    44,261,380.64 (259,220.71)

Gas Utility Fund 10,287,074                   4,774,691.37             46.41%    5,512,382.63 (147,739.09)

Water Utility Fund 14,118,424                   3,892,446.83             27.57%    10,225,977.17 146,456.77

Wastewater Utility Fund 12,050,038                   4,854,991.46             40.29%    7,195,046.54 1,119,113.85

Communications Utility Fund 2,381,074                     892,970.09                 37.50%    1,488,103.91 94,946.52

Sanitation Services Fund 3,868,381                     2,246,072.47             58.06%    1,622,308.53 (66,514.27)

Airport Fund 3,028,960                     1,204,906.01             39.78%    1,824,053.99 26,045,820.19

Internal Service Funds

Health Insurance Fund 5,820,868                     3,252,766.24             55.88%    2,568,101.76 (185,181.55)

Workers' Compensation Insurance Fund 532,509                        287,123.77                 53.92%    245,385.23 40,264.95

Risk Management Fund 656,716                        649,074.74                 98.84%    7,641.26 2,394.81

Fleet Maintenance Fund 3,068,982                     1,121,716.91             36.55%    1,947,265.09 32,968.43

Pension Trust Funds

Municipal Police Retirement Trust Fund 1,258,249                     750,432.95                 59.64%    507,816.05 366,457.68

Municipal Firemen's Retirement Trust Fund 1,345,479                     948,620.44                 70.50%    396,858.56 438,651.67

General Employees' Retirement Fund 2,561,233                     2,050,895.54             80.07%    510,337.46 483,012.16

  Total All Funds 175,919,192$               77,789,933.72$        44.22%    98,129,258.28  $          31,543,632.12  $        
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SPECIAL DEBT CAPITAL ELECTRIC GAS WATER WASTEWATER COMMUNI- SANITATION STORM BUILDING INTERNAL

GENERAL REVENUE SERVICE PROJECTS UTILITY UTILITY UTILITY TREATMENT CATION SERVICES WATER AIRPORT PERMITS SERVICE

TOTAL FUND FUNDS  GROUP FUNDS FUND FUND FUND FUND FUND SERV. FUND FUND FUND FUND FUND FUNDS GROUP

 

OPERATING CASH 71,443,514.87$       17,062,094.91$    $3,280,067.55 590,169.09$        12,929.83$          14,409,454.98$      6,021,044.73$          6,306,373.72$       7,768,222.14$        829,546.51$      2,044,345.39$      $2,569,563.16 $1,228,210.00 528,384.08$      8,793,108.78$      

RESTRICTED CASH

CUSTOMER DEPOSITS 5,337,292.87  4,573,924.59 272,849.74 479,159.66 3,500.00 2,933.88 4,925.00

RENEWL & REPLCMNT 12,749,692.05 339,498.80 24.24 3,815,722.02 1,995,059.99 4,532,510.78 320,063.28 670,000.00 678,224.54 398,588.40

BOND/NOTE SINKING FUND 2,466,688.42  770,130.62 16,320.00 914,472.14 36,269.71 367,317.73 290,086.96 72,091.26

LONG TERM CARE 92,011.85      92,011.85

INFRASTRUCTURE DEVELOPMENT 3,260,797.27 1,850,752.70 1,410,044.57

SIGN GRANT & HUD SHIP 387,531.82 309,946.28 77,585.54

HWY 441/27 CRA - Restricted Surplus + INTR EARNED 600,000.00 600,000.00

IMPACT FEES 1,324,629.77 354,708.19 969,921.58

OTHER RESTRICTED CASH 149,000.00 149,000.00

DEVELOPER CONTRIBUTIONS 4,386,951.04 4,270,585.30 116,365.74

DEVELOPER INCENTIVES 204,154.40 204,154.40

MAGNOLIA PROP DEBT SERV 976,320.00 976,320.00

COLLEGE/RADIO ROAD

RATE STABILIZATION 17,228,520.90 17,228,520.90

SUBTOTAL OF RESTRICTED CASH 49,163,590.39 649,445.08 1,447,740.40 16,320.00 32,653,977.65 3,165,004.16 3,196,245.57 5,796,019.32 395,088.42 766,936.85 678,224.54 398,588.40

TOTAL POOLED CASH $120,607,105.26 17,711,539.99$    4,727,807.95$       606,489.09$        12,929.83$          47,063,432.63$      9,186,048.89$          9,502,619.29$       13,564,241.46$      1,224,634.93$   2,811,282.24$      3,247,787.70$        1,228,210.00$        528,384.08$      9,191,697.18$      

NON-POOLED RESTRICTED CASH

BOND PROCEEDS 5,143,288.85 4,206,552.50 427,881.23 508,855.12

CASH WITH FISCAL AGENT 966,240.02 502,693.94 77,747.67 161,722.06 224,076.35

DEPOSITORY TRUST ACCOUNT 215,148.72 215,148.72

DEP-WELLS FARGO 338,536.51 338,536.51

SUBTOTAL NON-POOLED  CASH 6,663,214.10 4,545,089.01 502,693.94 720,777.62 670,577.18 224,076.35

TOTAL POOLED CASH AND INVESTMENTS $127,270,319.36 $17,711,539.99 9,272,896.96$       $1,109,183.03 $12,929.83 $47,063,432.63 $9,906,826.51 $10,173,196.47 $13,788,317.81 $1,224,634.93 $2,811,282.24 $3,247,787.70 $1,228,210.00 $528,384.08 $9,191,697.18

SPECIAL HOUSING GREATER CARVER HIGHWAY POLICE POLICE DISCRETIONARY GAS POLICE FIRE RECREATION

REVENUE ASSISTANCE LEESBURG HEIGHTS  441/27 FORFEITURE EDUCATION SALES TAX TAX IMPACT IMPACT IMPACT

POOLED CASH & INVESTMENTS FUNDS TOTAL FUND CRA FUND CRA FUND CRA FUND FUND FUND FUND FUND FUND FUND FUND

OPERATING CASH 3,280,067.55$         372,049.70$         526,969.07$          (26,978.43)$         1,143,461.90$     44,558.64$             2,969.93$                 126,001.37$          649,222.44$           200,265.43$      (12,662.07)$          254,209.57$           

RESTRICTED CASH

HUD SHIP PROGRAM 9,957.49 9,957.49

BOND/NOTE SINKING FUND 770,130.62 45,465.59 200,069.64 524,595.39

SIGN GRANT 67,628.05 32,000.00 35,628.05

RENEWAL & REPLACEMENT 24.24 24.24

HWY 441/27 CRA - Restricted Surplus + INTR EARNED 600,000.00 600,000.00

SUBTOTAL OF RESTRICTED CASH 1,437,758.67$         9,981.73$             77,465.59$            200,069.64$        1,160,223.44$     -$                        -$                          -$                       -$                        -$                  -$                      -$                       

TOTAL POOLED CASH 4,727,807.95$         382,031.43$         604,434.66$          173,091.21$        2,303,685.34$     44,558.64$             2,969.93$                 126,001.37$          649,222.44$           200,265.43$      (12,662.07)$          254,209.57$           

NON-POOLED RESTRICTED CASH

BOND PROCEEDS 4,206,552.50           4,206,552.50

DEP-WELLS FARGO 338,536.51              338,536.51

SUBTOTAL NON-POOLED  CASH 4,545,089.01$         4,545,089.01

TOTAL POOLED CASH AND INVESTMENTS 9,272,896.96$         382,031.43$         604,434.66$          4,718,180.22$     2,303,685.34$     44,558.64$             2,969.93$                 126,001.37$          649,222.44$           200,265.43$      (12,662.07)$          254,209.57$           

 

INTERNAL HEALTH WORKERS' RISK FLEET

SERVICE INSURANCE COMPENSATION MANAGEMENT MAINTENANCE

POOLED CASH & INVESTMENTS FUNDS TOTAL FUND FUND FUND FUND

OPERATING CASH 8,793,108.78$         3,025,083.29$      1,921,823.76$       164,751.82$        3,681,449.91$     

RESTRICTED CASH 398,588.40 398,588.40

SUBTOTAL OF RESTRICTED CASH 398,588.40$            -$                      -$                       -$                     398,588.40$        

TOTAL POOLED CASH 9,191,697.18$         3,025,083.29$      1,921,823.76$       164,751.82$        4,080,038.31$     

TOTAL POOLED CASH AND INVESTMENTS 9,191,697.18$         3,025,083.29$      1,921,823.76$       164,751.82$        4,080,038.31$     

INTERNAL SERVICE FUNDS

CITY OF LEESBURG

CASH AND INVESTMENTS BY FUND

4/30/2016

INDIVIDUAL SPECIAL REVENUE FUNDS

POOLED CASH & INVESTMENTS

G:\ACCOUNTING\1Monthly Financials\2015-2016\Month_Ended April 30_2016 - working.xlsx



4/30/2016

BALANCE

DESCRIPTION 4/30/2016

BANK OPERATING AND SAVINGS ACCOUNTS

    SunTrust Bank - Disbursement $14,640,292

    TD Bank - Savings 29,131,538

    TD Bank - CDs 6,000,000
    BB & T Bank - CDs 0

$49,771,830
LOCAL GOVERNMENT INVESTMENT POOLS
    FLSAFE 10,708,152

    ST of FL SBA 1,523,947

12,232,099

U S TREASURY MONEY MARKET FUND (FGU Deposit) 215,149

WELLS FARGO BANK (Carver Heights CRA) 100,002

US BANK (Fiscal Agent) 966,240

CHANDLER ASSET MANAGEMENT (SECURITIES) 53,210,000

PUBLIC TRUST ADVISORS (SECURITIES) 10,775,000

63,985,000

       TOTAL INVESTMENTS (before market adjustment) 127,270,319

            MARKET ADJUSTMENT 226,453

                CITY OF LEESBURG

                   INVESTMENT REPORT   

39.10%

9.60%0.20%

50.30%

0.80%

Portfolio Asset Allocation

BANKS

LGIPs

MISC

SECURITIES

FISCAL AGENT
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City Manager Contingency Budget FY 2016 001-1221-512-9990 $100,000

Christmas Lights for Downtown Oak trees 001-5193-519-4625 ($7,500)

Tree Trimming (Streets) 001-5112-541-4625 ($1,200)

Community Building Study 001-5193-519-3110 ($12,600)

Lakefront TV upgrade software 001-1220-512-6410 ($18,795)

MLK Christmas Tree Rehab 001-5193-519-4625 ($10,000)

City Manager Contingency Remaining Budget $49,905
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